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FROM A SCIENTIFIC FOCUS 
TO INTERNATIONAL 
VALUE SALES

PÅL BRÅTHEN

CEO

CAMO SOFTWARE AS

BREAKFAST SEMINAR PRESENTED BY:
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THIS IS A STORY ABOUT TRANSFORMING A 
SMALL NORWEGIAN COMPANYê

AND A STORY ABOUT 
INTERNATIONALIZATION
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WORLD LEADING 
DATA ANALYSIS 

SOFTWARE
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WE DEVELOP 
AND SELL

MULTIVARIATE 
DATA ANALYSIS 

SOFTWARE & 
SOLUTIONS 
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ANALYZING PATTERNS & RELATIONSHIPS 
BETWEEN SEVERAL VARIABLES

SIMULTANEOUSLY
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OIL & GAS

RETAIL

RESEARCH

TECHNOLOGY

HEALTHCARE
TELECOMS

BANKING & FINANCE

ADVERTISING

FOOD & BEV

AGRICULTURE
CHEMICALS

ENGINEERING

METEORLOGY

CONSTRUCTION

ENERGY

PHARMACEUTICAL

TRANSPORT & LOGISTICS

MANUFACTURING

PAPER & PULP

AEROSPACE

MULTIVARIATE ANALYSIS 
IS USED IN ALMOST 
EVERY INDUSTRY

METEOROLOGY
AEROSPACE
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AUTOMOTIVE

RETAIL

FOOD & BEV

ADVERTISING

ENGINEERING

PHARMACEUTICAL

BANKING & FINANCE

HEALTHCARE

MULTIVARIATE ANALYSIS CAN BE 
USED IN ALMOST EVERY INDUSTRY

MINING
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WE HELP DRIVE BETTER
DECISION MAKING  

& OPERATIONAL 
PERFORMANCE 
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MVA CAN BE USED ACROSS THE ENTIRE VALUE 
CHAIN OF AN ORGANIZATION

RESEARCH & 

DEVELOPMENT

QUALITY 

CONTROL

PRODUCTION / 

ENGINEERING MARKETING / 

BUSINESS INTELLIGENCE
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FOUNDED IN 1984, WEõRE 
PIONEERSAND LEADERS
IN THE FIELD
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USED IN OVER 3,000
ORGANIZATIONS & 
BY 25,000 PEOPLE 
AROUND THE WORLD
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êAND EVEN 
ON MARS
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GLOBAL REACH
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REVENUEGROWTH

2009 2010 2011 2012

$2,2M

$2,6M

$3,4M   

$4,7M   
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CONTRIBUTION TO 
SALES %

E U R O P E  
&  R O W

60%

N O R T H
A M E R I C A

20%
AS I A 

10%
J A P A N

10%

SALES
CONTRIBUTION

BY REGION
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CAMO 
SOFTWARE 

OWNERSHIP
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INDUSTRY-LEADING CLIENTS 
ACROSS A WIDE RANGE OF SECTORS 

http://www.fujifilm.com/
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BUT CAMO HAD BEEN POORLYMANAGED ,
SURVIVINGDESPITE ITõS OWN BEST EFFORTS 

Iõve been on your 

website a few times, but 

still donõt understand 

what you do?!
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INCLUDING OUR 
SHAREHOLDERS
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WE HAD GREAT SCIENCEê
BUT NO-ONE KNEW ABOUT US



20

THIS IS HOW WE ARE 
TRANSFORMING THE BUSINESSê
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WEõRE RESHAPING THE 
BUSINESS MODEL & 

GETTING PAID 
FOR VALUE
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VALUE PROPOSITION

& ROI
 

(VALUEPROPOSITION)

(ROI)
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VALUE BASED 
SELLING

Fra:NN

Sendt:29. april 2011 08:55

Til:Roar Albrigtsen

Emne:Ad: SV: SV: RE: Case study/Whitepaper omkring bruk av MVA og Unscrambler

Hei!

En liten korreksjon: vi sparer 5,7 mill per år på å ha fjernet dette kvalitetsproblemet. Her er

konklusjoner som ble trukket etter prosjektet:

«Effektiv kjøring mulig uten kvalitetsproblemer 

«Vi vet hvordan vi trygt kan kjøre mer effektivt 

«Vi vet hvilke kombinasjoner av prosess og lagringsbetingelser som er gode og dårlige 

«Vi har fått kunnskaper som vi bruker til optimalisering av andre prosesser 
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OURSELLING 
PRICE?

35,000 NOK
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CHARGING NOK 1.250,- PER 
HOURTO HELP A LARGE 
PHARMAMANUFACTURER 
M EET FDA REQUIREMENTS
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MARKETING AS A KEY FUNCTION
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HOW DO WE COMMUNICATE THIS IN OUR 
CUSTOMER UNIVERSE?


